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| ANNOUNCEMENT

Consolidated Non Financial Statement of the Group 2024

We wish to announce that, at its meeting of yesterday, the Company's Board of Directors
approved the Group's Non-Financial Statement for 2024. The full text of the Consolidated Non-
Financial Statement for 2024 is available, free of charge, at the Company's Registered Office /
Administration Office (26 Stasinou Ave., Agia Paraskevi, Strovolos, 2003 Nicosia, Cyprus,
Tel.: +357 22 551000, Fax: +357 22 514295, Email: info@logicom.net), and is posted on the
websites  of the  Company (www.logicom.net)  and of the Cyprus  Stock
Exchange (www.cse.com.cy), as attached to this announcement.
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EVALUATION OF LOGICOM'S PERFORMANCE

In developing our sustainability strategy and guiding our corporate responsibility actions, Logicom Group
continued to be guided by the principles and core subjects of the ISO 26000 Standard, which remain integral to our
approach. ISO 26000 identifies seven core subjects essential for managing an organisation's social responsibility:
Organisational Governance, Human Rights, Labour Practices, The Environment, Fair Operating Practices,
Consumer Issues, and Community Involvement and Development. These core areas encompass 41 issues of
interest and 313 key considerations, which have provided a robust framework for shaping our sustainability
initiatives.

In parallel, and in view of the evolving European regulatory landscape—including the proposed changes introduced
by the Omnibus package and the uncertainty surrounding the transposition of the CSRD in the regions where we
operate—Logicom has chosen to take a proactive approach. For the purposes of this year's reporting, we have
aligned our disclosures with the European Sustainability Reporting Standards (ESRS) to a near-complete extent,
even though full applicability under the CSRD is not yet in force for the Group. This forward-looking approach
ensures we are well-prepared for upcoming compliance requirements while reinforcing our commitment to
transparency and continuous improvement.

To support this transition and ensure consistency, we have also mapped ISO 26000 against the relevant ESRS
standards. This allows us to build on our existing sustainability foundation while enhancing the accuracy,
comparability, and relevance of the information we disclose.
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EVALUATION OF LOGICOM'S PERFORMANCE

In accordance with ESRS requirements, we have also defined our time horizons for sustainability-related planning
and evaluation. The Group considers the short-term horizon to be one year (aligned with the financial reporting
period), the medium-term horizon as up to five years, and the long-term horizon as exceeding five years. These
definitions will guide our strategic planning and target-setting over time.

To determine the status of Corporate Social Responsibility (CSR) at Logicom Group, a gap analysis was undertaken,
followed by a materiality assessment to identify the areas of social responsibility focus. Both the gap analysis and
the materiality assessment considered all seven core subjects of ISO 26000, including all the issues of interest and
key considerations under each core subject. A sustainability management software solution was used to
undertake the gap analysis and to produce the materiality matrix. The Group performs a gap analysis every three
years. This forms the basis of the sustainability strategy. Accordingly, following the gap analysis performed in 2017,
which was the base year, a revised gap analysis was performed in 2021.

The aim of the gap analysis was to determine the current status of CSR at Logicom Group with reference to, and
as defined by ISO 26000, in order to comply with the Standard and relevant national and international legislation,
including EU Directive 2014/95/EU on non-financial and diversity information by certain large undertakings and
groups (transposed into the Companies Law, Chapter 113 (N. 51 (1)/2017) in Cyprus). This Report's scope also
covers the requirements of the existing Non-Financial Reporting Directive (NFRD) and its local transposition into in
Cyprus' Companies Law (Chapter 113, Article 151A).

The aim of the materiality assessment was to identify Logicom's material (or most important) issues in order to
be in a position to re-evaluate its current CSR Strategy, considering the views of its internal and external
stakeholders through their engagement, and to address the most pertinent sustainability matters for Logicom, as
demonstrated in the mapping provided in Figure 5.

Therefore, the following four core subjects are the action areas on which Logicom will focus in forming its
sustainability strategy and sustainability report for the following 12 months.
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SUMMARY OF THE EVALUATION PROCESS

| Determining the Scope of the Evaluation

Logicom has three divisions (Distribution, Services and Infrastructure). Details of all Group entities are
included in the Annual Report and Consolidated and Separate Financial Statements for the year
ended 31 December 2024 are published on the Logicom Group's website. For the purposes of this
materiality assessment, the companies in scope are found at https://www.logicom.net/about-
us/group-structure/ . The Investments sector is excluded based on the ownership and control
criteria, which were not fully met. In line with ESRS requirements, the scope also extends to the
upstream and downstream value chain, insofar as it relates to the products and services procured
from suppliers and delivered to customers.

2  Outcomes of the Gap Analysis for the Logicom Group

As evidenced by the gap analysis, the culture and character that have developed within the Group
stipulates the strong commitment to social responsibility initiatives. An exemplary number of formal
procedures and policies are currently in place, which proves that actions have been taken in the
context of corporate responsibility and effort has been made to improve and maintain the Group's
high performance in relation to social reporting and its corporate social responsibilities.

From a strategic perspective, the latest gap analysis revealed that Logicom has demonstrated
significant efforts in fully realising and defining what it aspires the sustainability journey it has
embarked ontolooklike.

A strategic and proactive approach towards sustainability with a wider perspective on sustainable
development, will ensure that the success enjoyed by Logicom so far continues, and that it fosters a
win-win relationship with society and the wider communities it operates in.

3 Identifying Logicom Group’s Stakeholders

In order for Logicom to identify its most important stakeholders with whom to engage for the purpose
of the materiality assessment, the factors taken into consideration were:

o towhomithaslegal obligations o who would be disadvantaged if excluded
from the engagementand

o who can be affected by its decisions and
activities throughoutits value chain O who is likely to express concerns about
Logicom's decisions and activities.
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SUMMARY OF THE EVALUATION PROCESS

The types of stakeholders identified as important to engage with for the purposes of social
responsibility are shown in Figure 4. The internal stakeholders are the members of the Board of
Directors and the Employees. Allthe rest are considered as external stakeholders.

These groups include, but are not
limited to, customers, business
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A Figure 4: Logicom's most important stakeholders

The identification and selection of stakeholders with whom to engage was the result of a workshop
attended by representatives of Logicom's employees from all areas of operations. Each group of
employees from different Departments was requested to map their stakeholdersin order to produce
a list with the significant stakeholders groups that affect and are affected by the Company's
operations. Moreover, each group of stakeholders was classified in three different categories of
importance, depending on how critical the stakeholder group is perceived to be for the Company's
operations. The stakeholder engagement process was structured to ensure consistency and
neutrality, and was facilitated by external sustainability consultants.

As part of Logicom's sustainability strategy, the majority of the identified stakeholders are engaged
through surveys circulated aiming to understand how they perceive Logicom and what expectations
they currently have towards its business. Customers are engaged more often through customer
satisfaction surveys.
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SUMMARY OF THE EVALUATION PROCESS

4 Stakeholders’ Engagement for the determination of areas of foc

Engagement was conducted with both internal and external stakeholders. Internal engagement
included representatives from key departments (e.g. HR, Finance, Procurement, Operations, IMS),
while external stakeholdersincluded customers, partners, and sustainability experts familiar with the
company's operations and context.

The purpose of this process was to support the identification and assessment of sustainability-
related impacts, risks, and opportunities (IROs), in alighment with the ESRS double materiality
principle. The principle distinguishes between:

o0 Impact materiality - the actual or potential impacts of the company on people and the
environment; and

o Financial materiality - the actual or potential effects of sustainability-related risks and
opportunities on the company's financial position, performance, and development.

Internal stakeholder engagement occurred through structured interviews and working sessions
during the identification and assessment of impacts, risks, and opportunities. External stakeholder
engagement was carried out via a survey designed to validate and refine the preliminary list of IROs
(Impacts, Risks, and Opportunities) and their assessed relevance and significance. This process was
facilitated by external sustainability consultants to ensure methodological consistency, neutrality,
and alignmentwith best practices.

The IRO assessment followed a structured, multi-step methodology:

o Identification: Internal stakeholders from key departments assessed where the company's
activities might generate or be linked to materialimpacts.

0 Assessment: Impacts were evaluated using ESRS-recommended criteria—severity (scale,
scope, and irremediability), likelihood, and relevance. A computational scoring model was
appliedto ensure consistency.

O Prioritisation: IROs were flagged through a two-stage scoring and threshold-setting process. A
quantitative average score was calculated and adjusted to ensure inclusivity.

o Monitoring: While formal monitoring mechanisms are still under development, the current
year's results will inform future oversight by the Executive Management Committee and CSR
Committee.

Special attention was given to business relationships and geographies with heightened risk potential,
such as areas with weaker labour or environmental protections. The assessment included both the
company's own operations and its upstream/downstream value chain, with impacts analysed in
connectionto how Logicom's products and services are delivered.

The primary objective of this process was to ensure that the materiality assessment was informed by
both internal operational insight and external stakeholder expectations. Engaging stakeholders
across and outside the organisation helped the company understand where its operations may give
rise to significant impacts and where it may be exposed to sustainability-related risks and
opportunities.
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SUMMARY OF THE EVALUATION PROCESS

Input parameters used in the process included internal documentation (e.g. policies, prior reports,
risk registers), stakeholder interviews, survey responses, and publicly available sustainability
benchmarks. The process also considered economic factors (e.g. potential revenue or cost impacts),
market positioning, and investment or adaptation needs, particularly in the context of sustainability-
related risks and opportunities.

Insights from internal stakeholders directly informed the initial identification and scoring of IROs,
while feedback from external stakeholders was used to validate and, where appropriate, adjust the
scoring—ensuring that the final materiality outcomes were both evidence-based and inclusive of
stakeholderviews.

This two-stage engagement process fed into the final materiality scoring and threshold-setting,
ultimately determining the sustainability matters considered material for reporting and guiding
Logicom's sustainability focus areas.

Thisis thefirstyear that Logicom has conducted a formal IRO assessmentin accordance with ESRS. As
such, the approach and governance procedures are newly introduced, with plans for integration into
Logicom's broader risk management framework currently under development.

5  Outcomes of the Materiality Assessment for Logicom Group

The objective of this materiality assessment was to determine the most material IROs for Logicom
Group, which will be presented through:

A materiality matrix which visually represents the positioning of each IRO, mapped against two
key dimensions (i) impact materiality - the extent to which the IRO affects people, the
environment and the society and (ii) financial materiality - the potential influence of the IRO on
Logicom Group's financial position and long-term business resilience.

A separate list of sustainability matters i.e. topics, sub-topics and sub-sub-topics was created, shown
in Figure 6, providing transparency by showing how the material IROs correspond to Logicom Group's
broader sustainability disclosures. These topics, along with the mandatory general disclosures (ESRS
2), were subsequently mapped against ISO 26000 Core Subjects and Issues of Interest, shown in
Figure 7, ensuring alignment with key reporting and management frameworks. The materiality matrix
isshownin Figure 5 below:
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SUMMARY OF THE EVALUATION PROCESS

Logicom Group Materiality Matrix - IROs
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A Figure 5: Materiality Matrix for Logicom Group (2024)

SUB-SUB
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IMPACT
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A Figure 6: Sustainability matters corresponding to material IROs for Logicom Group (2024)
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ESRS SUSTAINABILITIY MATTERS ISO 26000

ESRS STANDARD TOPIC SUB-TOPIC SUB-SUB TOPIC CORE SUBJECT ISSUE OF INTEREST
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A Figure 7:Mapping of Logicom Group's material ESRS Sustainability Matters and Mandatory
ESRS 2 requirements against ISO 26000 Core Subjects and Issues of Interest (2024)

The updated materiality matrix (Figure 5) reflects Logicom's application of the double materiality
principle, which considers both the actual and potential impacts of the company on people and the
environment (impact materiality), and the risks and opportunities that may affect the company's
financial performance (financial materiality). This approach provides a more holistic understanding of
sustainability relevance across the business.
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SUMMARY OF THE EVALUATION PROCESS

This year's assessment identified three IROs as material..
o ESRS E1: Climate Change - Energy: !

o Impact: Energy consumed in operations can negatively affect the environment if sourced from
non-renewable energy.

o Risk: High costs and regulatory pressure from non-renewable use.

o ESRS S1 Own Workforce - Working Conditions:

o Impact: Allemployees are hired under permanent contracts to support secure employment.

o Opportunity: Employees feel secure with permanent contractinstead of temporary.

o ESRS S1 Own Workforce - Equal Treatment and Opportunities:

o Impact: Skill gapsin logistics roles reduce efficiency.

o0 Opportunity: Training programs improve workforce capabilities, talent retention and
competitiveness.

When mapped against the ISO 26000 framework, these IROs correspond directly to two of the
seven Core Subjects:

0 The Environment, and
o Labour Practices.

This outcome reflects a more focused picture of stakeholder and business priorities, particularly in
the areas of climate-related impacts and workforce well-being and development.

The assessment also confirmed that these material IROs are already influencing Logicom's strategy
andvalue chain:

O Energyuseis affecting operational efficiency and financial planning.

—@ The company is currently assessing ways to reduce energy consumption and shift towards
renewable sources.

O Secure employment contributes positively to retention and continuity.

—@ Logicom will maintain this model and enhance job quality standards in new or expanding operations.

O Training gaps are viewed as a barrier to growth and workforce resilience.

—@ Logicom is evaluating targeted capability-building programs for logistics and operational staff.
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SUMMARY OF THE EVALUATION PROCESS

From a broader perspective, these impacts are linked to direct and indirect effects on people and the
environment:

O Negative Environmental Impact: Non-renewable energy use contributes to climate change and
environmental degradation.

O Positive Social Impact - Employment: Secure, permanent jobs support employee well-being
and mental health.

O Positive Social Impact - Skills Development: Training boosts career prospects, performance,
andinclusive growth.

In comparison to previous years—where Labour Practices, Human Rights, and Organisational Governance
were identified as the top three Core Subjects—this year's results show both continuity and evolution.
Labour Practices remains a top priority, while The Environment has gained prominence, reflecting growing
awareness of climate and energy-related impacts. The shift away from Human Rights and Organisational
Governance as material topics in the IRO process suggests a change in stakeholder focus and perceived
business relevance for this year.

Nonetheless, Organisational Governance remains a foundational part of Logicom's sustainability reporting
through its coverage under ESRS 2 - General Disclosures, which address key governance topics such as
ethical conduct, accountability, transparency, and due diligence. These disclosures ensure that the
principles of good governance remain embedded in Logicom's overall sustainability framework, even if not
flagged as material through the IRO-specific assessment.

This is the first year of conducting the materiality assessment using the ESRS framework, and accordingly,
the process has evolved to be more structured, inclusive, and impact-oriented. Further integration of these
resultsinto strategic planning and risk management processes is planned in the upcoming reporting cycles.

This evolving view confirms a growing maturity in how Logicom and its stakeholders define
sustainability—moving from a generalised understanding of corporate responsibility to a more strategic,
integrated approach tied to operational realities and long-term value creation.
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