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LOGICOM PUBLIC LIMITED

STATEMENT OF THE MEMBERS OF THE BOARD OF DIRECTORS AND THE OFFICIALS OF THE
COMPANY RESPONSIBLE FOR THE FINANCIAL STATEMENTS

According to the articles of the Conditions for Transparency (Movable Securities for Trading in Controlled Market)
Law of 2007 as amended (‘‘Law"), we the members of the Board of Directors and Anthoulis Papachristoforou, BA
(Hons) FCCA, Group Chief Financial Officer responsible for the preparation of the financial statements, of the Group
and the Company Logicom Public Limited, for the year ended 31 December 2023, we confirm that to the best of our
knowledge:

(a) The annual financial statements that are presented in pages 39 to 156.

(i) were prepared in accordance with the International Financial Reporting Standards, as adopted by the
European Union, and in accordance with the provisions of Article 9, section (4) of the Law, and

(i1) give a true and fair view of the assets and liabilities, of the financial position and of the profit or losses of
Logicom Public Limited and the businesses that are included in the Consolidated Financial Statements as a
whole, and

(b) The consolidated and separate management report gives a fair review of the developments and the performance of

the business as well as the position of Logicom Public Limited and the businesses that are included in the Consolidated
Financial Statements as a whole, together with a description of the main risks and uncertainties which are faced.

Members of the Board of Directors:

Takis Klerides, Chairman

Varnavas Irinarchos, Vice Chairman and Managing Director
Anthoulis Papachristoforou, Deputy Managing Directror
George Papaioannou

Andreas Constantinides

Christoforos Hadjikyprianou

Neoclis Nikolaou

Linos Chrysostomou

Responsible for the preparation of financial statements

Anthoulis Papachristoforou (Group Chief Financial Officer)

Nicosia, 18 April 2024



LOGICOM PUBLIC LIMITED

CONSOLIDATED AND SEPARATE MANAGEMENT REPORT

The Board of Directors of Logicom Public Limited (the “Company”) presents to the members its consolidated and
separate report together with the audited consolidated financial statements of the Company and its subsidiaries (the
“Group”) and the separate financial statements of the Company for the year ended 31 December 2023.

DEVELOPMENT AND PERFORMANCE OF THE GROUP'S AND COMPANY'S ACTIVITIES AND
POSITION, RISKS AND UNCERTAINTIES

DEVELOPMENT AND PERFORMANCE OF THE GROUP'S AND COMPANY'S ACTIVITIES AND
POSITION

The activities of the Group and the Company are affected by the developments in the global economy and mainly in
Europe and the Middle East where the main pillars of the Group's operations are active. The inflationary trends with
the consequent increase in the borrowing rates make it difficult for the Group's companies to perform financially. The
Management is constantly monitoring the developments and has analysed their impact on the results to the extent that
could be determined, and as presented below.

The Group, in the context of the ongoing evaluation of the contracts with customers and suppliers, has assessed that
in specific transactions involving software licenses, and which are not sold in combination with other equipment, it
acts as an agent and not as the principal of the transaction in accordance with the provision of IFRS 15. Normally,
the Group acts as the principal in the contracts with customers. In the cases where the transaction concerns software
licenses only, the main performance obligation rests with the supplier and not the Group, therefore, only the gross
profit is recognised as a sale.

2023 2022
The Group € €
Gross sales 1.308.801.403 1.163.916.551
Sales 1.214.634.638 1.088.546.535
The Company
Gross sales 103.872.589 98.607.194
Sales 97.975.711 93.843.537

The Management of the Group and the Company continues to evaluate revenue from contracts with customers and
determine whether it acts as a principal or an agent in each transaction. Any additional adjustments that occur will
not affect the final profitability of the Group and the Company.

The gross sales represent the total turnover before the adjustment in relation to the revaluation of IFRS 15. The gross
sales of the Group increased by 12,4% compared to 2022. The gross sales of the Distribution Sector increased
significantly by 10,7% mainly due to the increased sales in the markets of the Gulf region, Saudi Arabia, Jordan,
Cyprus and Greece compared to 2022. The gross sales of the Software and Integrated Solutions Sector increased by
41,5%, compared to 2022, mainly due to the undertaking of projects in the Greek market.

The Company's gross sales increased by 5,3% in relation to 2022, mainly due to the increase of sales to third parties.

Sales represent income from contracts with customers in which the Group acts as a principal, plus the gross profit
arising from transactions where the Group acts as an agent. The Group's sales increased by 11,6% in relation to 2022.

The Company's sales increased by 4,4% in relation to 2022.



LOGICOM PUBLIC LIMITED

CONSOLIDATED AND SEPARATE MANAGEMENT REPORT

DEVELOPMENT AND PERFORMANCE OF THE GROUP'S AND COMPANY'S ACTIVITIES AND
POSITION, RISKS AND UNCERTAINTIES (continued)

The percentage of the gross profit margin calculated on the gross sales of the Group decreased from 7,7% in 2022 to
7,1% in 2023, mainly due to sales with a lower than average gross margin. (2023: Gross profit: €93.301.391 to Gross
Sales: €1.308.801.403 and 2022: Gross profit: €89.694.441 to Gross Sales: €1.163.916.551).

The percentage of the gross profit margin calculated on the gross sales of the Company decreased from 6,4% in 2022
t0 6,2% in 2023, due to sales with a lower than average gross margin. (2023: Gross profit €6.466.698 to Gross Sales:
€103.872.589 and 2022: Gross Profit €6.296.286 to Gross Sales: €98.607.194).

The percentage of the gross profit margin calculated on the sales of the Group, decreased from 8,2% in 2022 to 7,7%
in 2023. (2023: Gross profit: €93.301.391 to Sales: €1.214.634.638 and 2022: Gross Profit: €89.694.411 to Sales:
€1.088.546.535, as reported in the Consolidated Statement of Profit or Loss and Other Comprehensive Income).

The percentage of the gross margin calculated on the sales of the Company, decreased from 6,7% in 2022 to 6,6% in
2023. (2023: Gross profit: €6.466.698 to Sales: €97.975.711 and 2022: Gross Profit: €6.296.286 to Sales:
€93.843.537, as reported in the Consolidated Statement of Profit or Loss and Other Comprehensive Income).

Group's Other Income decreased significantly from €3.055.180 in 2022 to €2.389.018 in 2023 and in percentage terms
by 21,8%. The significant decrease in Other Income compared to the corresponding period last year, is due to the fact
that during 2022, Other income included an amount of €1.087.800 collected from the subsidiary company ICT
Logicom Solutions S.A. in relation to a settlement arrangement for the termination of a contract agreement with C.A.
Europe S.A.R.L.. Other income also includes income from other collaborations.

Company's Other Income decreased from €15.280.966 in 2022 to €13.895.095 in 2023 and in percentage terms by
9,1% mainly due to the decrease in dividends receivable from subsidiary companies. Other Income also includes
income from business relationships with third parties.

The Expected Credit Losses of the Group are significantly decreased and amounted to €817.682 from €2.154.434
compared to 2022. The decrease is due to the recognition of an additional impairment provision for Cash and Cash
Equivalents of €1.771.640 during 2022 which derived entirely from the subsidiary company Logicom (Middle East)
SAL in Lebanon, as a result of the prolonged political and economic instability that had a severe negative impact on
the country. Expected Credit Losses were recognised in the results according to the provisions of IFRS 9.

The Expected Credit Losses of the Company show a credit balance of €517.296 (2022: debit balance of €154.446).
The change is due to the reversal of provisions for expected credit losses on receivables and long-term loans from
subsidiary companies that were recognised in the results according to the provisions of IFRS 9. The decrease is mainly
due to the decrease in the provision for expected credit losses recognised for the subsidiary company Logicom
(Middle East) SAL in Lebanon, in 2022.

The Other Expenses relate to a claim paid under a performance guarantee amounting to €2.860.000 from a customer
of the subsidiary company Newcytech Business Solutions Limited (the ‘company’) The company participated in the
tender process for the Electricity Authority of Cyprus (‘EAC’) project concerning smart meters (Advanced Metering
Infrastructure Rollout). The project was assigned to the Company on 16/06/2023, which submitted the relevant
documents, as well as, a performance bank guarantee for the amount of €2.860.000. After a dispute regarding the
type of meters, EAC proceeded with the termination of the contract and claimed the payment under the performance
guarantee. The company filed a lawsuit against EAC for revocation of the termination of the contract, refund of the
amount of the guarantee and claim for damages caused to the company.

The increase in Group's Administration Expenses by €2.890.935, and in percentage terms 5,5% compared to 2022, is
mainly due to the increase of personnel and infrastructure expenses, as a result of the Group's expansion plan to new
markets and the expansion of the range of available products. The term 'Administration Expenses' encompasses all
the operating expenses of the Group, including Administrative, Distribution and Operational expenses.

The increase in the Company's Administration Expenses by €691.759, and in percentage terms 7,7%, compared to
2022, is mainly due to the increase of other professional and personnel expenses.



LOGICOM PUBLIC LIMITED

CONSOLIDATED AND SEPARATE MANAGEMENT REPORT

DEVELOPMENT AND PERFORMANCE OF THE GROUP'S AND COMPANY'S ACTIVITIES AND
POSITION, RISKS AND UNCERTAINTIES (continued)

The Group's profit from operating activities amounted to €36.926.412, from €38.399.807, decreased by 3,8%
compared to 2022 mainly due to the increase Other Expenses and Administration Expenses, despite the significant
increase in Sales and the decrease in Expected Credit Losses. The profit from operating activities is decreased, in
relation to the Profit Warning of the year, where it was expected to increase, due to the inclusion of the forfeiture of
guarantee amounting to €2.860.000 in Other Expenses.

The Company's profit from operating activities amounted to €11.246.330, from €12.481.806, decreased by 9,9%
compared to 2022, mainly due to the decrease in Other Income, and the increase in Administration Expenses, despite
the increase in Sales and the decrease in Expected Credit Losses.

The Group's financing cost, including Interest Receivable and Payable, and related Bank Charges resulting from the
banking facilities used for the execution of the Group's operations increased to €14.285.187 compared to €8.129.284
in 2022 and in percentage terms by 75,7%, due to the significant increase of the borrowing rates in US Dollars and
Euro, as well as, the increased use of banking facilities used to finance the increased turnover, compared to 2022.

The Company's financing cost, including Interest Receivable and Payable, and related Bank Charges resulting from
the bank facilities used for the execution of the Company's operations amounted to €5.054.432 compared to
€3.286.795 in 2022 and in percentage terms increased by 53,8%, due to the significant increase of the borrowing rates
in US Dollars and Euro, compared to 2022.

The Foreign Exchange Difference, mainly resulting from the exchange rate fluctuation between the US Dollar and
the Euro, had a positive impact on the Group's results amounting to a profit of €662.172, compared to a loss of
€1.668.516 in 2022. It is clarified that the provisions of IFRS 9 in relation to Hedge Accounting have been adopted,
with the aim to reduce the effects of the exchange rate fluctuation between the US Dollar and the Euro in the
Consolidated Statement of Profit or Loss and Other Comprehensive Income. Hedge Accounting limited the effect of
exchange rate differences on Group results. Profit amounting to €1.303.249 which arose on the conversion of
short-term and long-term loans was offset in the reserves with a loss of €1.303.249 that arose on the conversion of
the net investments in foreign subsidiary companies.

According to the directives of the International Accounting Standard 21, the decrease in the value of the Company's
long term investments in foreign subsidiaries, due to exchange differences, amounting to €351.779 is transferred to
the Reserves until the date of liquidation where any result will be transferred to the Statement of Profit or Loss and
Other Comprehensive Income.

References to the Group's net share of profit from associated companies after tax relate to the share of profit of
€26.259.355, compared to €2.548.813 in 2022, resulting from the Group's investment in the associated company
Demetra Holdings Plc ('Demetra') (note 2). The financial results of Demetra include 21,33% of the results of Hellenic
Bank Public Company Ltd ('Hellenic'). During 2019, Demetra increased its shareholding in Hellenic to 21,01% and
evaluated, based on the provisions of the International Financial Reporting Standards, that it exercises significant
influence, which recognises the investment using the equity accounting method.

On November 1, 2023, the Group increased its participation in the share capital of Demetra to 29,92% from 29,62%.
From the increase in the percentage of participation, a negative goodwill of €630.282 arose, which is included in the
Share of profit from associated company after tax.

References to the Net share of profit from joint ventures after tax refer to the net profit of the investments in the
Desalination Plants in Larnaca and Episkopi.

Reference to the profit attributable to Minority Interests refer to the 40% of the net profit of Verendrya Ventures
Limited, that relates to the participation of Demetra Holdings Plc to its share capital.



LOGICOM PUBLIC LIMITED

CONSOLIDATED AND SEPARATE MANAGEMENT REPORT

DEVELOPMENT AND PERFORMANCE OF THE GROUP'S AND COMPANY'S ACTIVITIES AND
POSITION, RISKS AND UNCERTAINTIES (continued)

The Group's profit before tax amounted to €48.126.564 for the year 2023 compared to €31.156.602 in 2022, which
represents an increase of 54,5% in percentage terms. The increase is mainly due to the increase in Share of Profit
from associate company, Sales and the decrease in Expected Credit Losses, despite the increase in Other Expenses,
Administration Expenses, Net Finance Cost, due to the increased interest payable, and the Share of loss from joint
ventures compared to a profit in 2022.

The Company's profit before tax amounted to €6.416.769 for the year 2023 compared to €8.930.944 in 2022, which
represents a decrease of 28,2% in percentage terms. The decrease is mainly due to the increased Net Finance Cost,
the increased interest payable, and the decrease in Other Income, despite the increase in Turnover and the decrease
in Expected credit losses.

The Group's taxation amounted to €4.205.925 compared to €4.531.796 in 2022. The decrease is mainly due to a
decreased corporate tax provision in Group companies compared to 2022.

The Company's taxation for the year amounted to €84.628 compared to a credit amount of €43.442 in 2022, mainly
due to the provision of Deferred Tax calculated on temporary differences in the calculation of corporation tax, in
relation to a provision for Deferred Tax calculated on tax losses in 2022.

The Group's earnings per share and diluted earnings per share in 2023 increased by 67,5% compared to 2022 to 60,08
cents.

The profit attributable to the Company's shareholders increased by €17.938.096 and in percentage terms by 67,5%
from €26.570.779 in 2022 to €44.508.875 in 2023.

The Group's cash and cash equivalents compared to the bank overdrafts present a debit balance of €8.029.336 at the
end of 2023 compared to a debit balance of €29.146.094 at the end of 2022. (2023: Cash and cash equivalents:
€34.536.943 debit balance plus bank overdrafts: €26.507.607 credit balance, 2022: Cash and cash equivalents:
€61.416.739 debit balance plus bank overdrafts: €32.270.645 credit balance). The short-term loans increased in 2023
t0 €129.315.166 from €120.625.608 in 2022. The long-term loans increased in 2023 to €11.815.046 from €11.749.249
in 2022.

The Company's cash and cash equivalents compared to the bank overdrafts present a credit balance of €9.323.846 at
the end of 2023 compared to €11.373.013 at the end of 2022. (2023: Cash and cash equivalents: €3.772.200 debit
balance plus bank overdrafts: €13.096.046 credit balance, 2022: Cash and cash equivalents: €9.298.979 debit balance
plus bank overdrafts: €20.671.992 credit balance). The short-term loans increased in 2023 to €44.353.311 from
€43.999.518 in 2022. The long-term loans increased in 2023 to €7.471.815 in 2022 from €6.333.542 in 2022.

Verendrya Ventures Limited, of which the Company holds 60% of its share capital, in a joint venture with a 50%
share:

- Completed the construction of the Desalination plant in Episkopi based on the agreement with the Water
Development Department dated 7 August 2009. As announced, as per the agreement dated 20 July 2011 Demetra
Holdings Plc, participates indirectly to the execution and operation of the desalination project in Episkopi as a result
of the indirect 40% share in Verendrya Ventures Limited. The construction of the project was completed in June 2012
and the desalination unit remained in standby mode from1 July 2012 until 27 April 2014. The desalination unit started
production on the 28th of April 2014. During 2023, the company M.N. Limassol Water Co. Ltd, was engaged in
arbitration proceedings regarding the outstanding claims, the hearing round of which has been completed. The
decision was issued in January 2024 and there are no other claims pending in relation to this contract.



LOGICOM PUBLIC LIMITED

CONSOLIDATED AND SEPARATE MANAGEMENT REPORT

DEVELOPMENT AND PERFORMANCE OF THE GROUP'S AND COMPANY'S ACTIVITIES AND
POSITION, RISKS AND UNCERTAINTIES (continued)

- On 26 January 2012, signed an agreement with the Water Development Department for the renovation and operation
of the existing desalination unit in Larnaca. Demetra Holdings Plc participates indirectly in the implementation and
operation of the desalination project in Larnaca with 40% share in Verendrya Ventures Limited. The renovation of
the unit was completed in June 2015 and started operations on the 4th of July 2015. As of today, claims are pending
in regards to the execution of this contract. During 2023, the company M.N. Larnaca Desalination Co. Ltd, entered
into an arbitration proceeding regarding the outstanding claims, the hearing cycle of which has been completed in
January 2024 and the decision is expected to be announced within the second or third quarter of 2024.

The performance of the Group and the Company is also assessed with the following financial ratios:

Group Company
Change 2023 2022 Change 2023 2022

Working capital ratio 10,21% 2,59 2,35 (3,77)% 0,51 0,53
Trade receivables 332.504.056 270.826.098 11.750.705  12.487.565

Trade debtors 326.335.145  264.089.423 11.750.705 12.487.565

Contract assets 6.168.911 6.736.675 - -
Inventories 88.440.500 106.592.350 506.310 599.361
Trade payables 162.785.911 160.697.730 23.928.580 24.919.943

Trade payables 156.058.823 150.643.871 23.928.580  24.919.943

Contract liabilities 6.727.088 10.053.859 - -

Working Capital Ratio ((Trade Receivables + Inventories) / Trade Payables) - The increase in the ratio for the Group
is due to the significant increase of trade receivables despite the significant decrease in inventories and the increase
in trade payables, compared to 2022. The decrease for the Company is due to the decrease in trade receivables despite
the decrease in trade payables compared to 2022.



LOGICOM PUBLIC LIMITED

CONSOLIDATED AND SEPARATE MANAGEMENT REPORT

DEVELOPMENT AND PERFORMANCE OF THE GROUP'S AND COMPANY'S ACTIVITIES AND
POSITION, RISKS AND UNCERTAINTIES (continued)

Group Company
Change 2023 2022 Change 2023 2022
Inventory days ratio (25,64)% 29 39 -% 2 2
Inventories 88.440.500  106.592.350 506.310 599.361
Cost of sales 1.121.333.247 998.852.094 91.509.013  87.547.251

Inventory Days ((Inventories / Cost of Sales) X 365) - For the calculation of the ratio, the cost of sales after the
adjustment for IFRS15 is used, as affected sales are intangible and do not have a significant impact on inventories.
The significant decrease of the Group's ratio is due to the significant decrease in inventories and the increase in cost
of sales compared to 2022 and is due to more efficient management of the inventories. For the Company, the ratio
remained at the same levels as in 2022.

Group Company
Change 2023 2022 Change 2023 2022

Trade receivables days ratio 9,41% 93 85  (6,25)% 75 80
Trade receivables 332.504.056  270.826.098 11.750.705 12.487.565

Trade debtors 326.335.145 264.089.423 11.750.705 12.487.565

Contract assets 6.168.911 6.736.675 - -
Gross sales to third parties 1.308.801.403 1.163.916.551 57.072.146  56.717.289

Gross sales 1.308.801.403  1.163.916.551 103.872.589 98.607.194

Intercompany sales - - 46.800.443  41.889.905

Trade Receivable Days ((Trade Receivables / Turnover) X 365) - For the calculation of the ratio, gross sales before
adjustment for IFRS15 are used as trade debtors' balances include the gross amount of sales. The increase observed
for the Group is due to the significant increase in trade debtors despite the increase in sales. The ratio for the Company
shows a decrease due to the decrease in trade debtors and the increase in sales.



LOGICOM PUBLIC LIMITED

CONSOLIDATED AND SEPARAT

E MANAGEMENT REPORT

DEVELOPMENT AND PERFORMANCE OF THE GROUP'S AND COMPANY'S ACTIVITIES AND

POSITION, RISKS AND UNCERTAINTIES (continued)

Group
Change 2023
Net Debt to Equity Ratio 6,67% 0,48
Bank Borrowings 167.637.819 16
Loans and bank overdrafts 167.637.819 1
Promissory notes -
Cash and cash equivalents 34.536.943 6
Equity 278.339.083 23

Company
2022 Change 2023

0,45 4,27% 1,12
6.645.502 64.921.172
64.645.502 64.921.172

2.000.000 -
1.416.739 3.772.200
2.478.333 54.491.212

2022
1,17
73.005.052
71.005.052
2.000.000
9.298.979
54.427.260

Net Debt to Equity Ratio ((Bank Borrowings - Cash and Cash Equivalents) / Equity) - For the Group the ratio shows
an increase compared to the previous year due to the significant increase in working capital financed by additional net
borrowing, despite the significant increase in equity. For the Company the ratio also shows a decrease due to the

decrease in net borrowing.

Group Company
Change 2023 2022 Change 2023
Net Debt to Profit before Tax,  (16,94)% 2,06 2,48 1,63% 5,00
Depreciation, Amortisation and
Interest Ratio
Bank Borrowings 167.637.819 166.645.502 64.921.172
Loans and bank overdrafts 167.637.819  164.645.502 64.921.172
Promissory notes - 2.000.000 -
Cash and cash equivalents 34.536.943 61.416.739 3.772.200
Profit before Tax, Depreciation, 64.528.744  42.367.767 12.220.401
Amortisation and Interest
Profit before tax 48.126.564 31.156.602 6.416.769
Depreciation and Amortization 3.535.200 3.657.769 683.016
Impairment of goodwill 305.052 330.730 -
Interest payable 13.109.506 7.801.674 5.120.616
Interest receivable 547.578 579.008 -

2022
4,92

73.005.052
71.005.052
2.000.000
9.298.979
12.944.266

8.930.944
651.259

3.362.063

Net Debt to Profit before Tax, Depreciation, Amortisation and Interest ((Bank Borrowings - Cash and Cash
Equivalent) / Profit before Tax, Depreciation, Amortisation and Interest) - For the Group the ratio shows a significant
decrease compared to the previous year due to the significant increase in the profitability despite the significant
increase in the net borrowing. For the Company the ratio also shows an increase due to the decrease in profitability

despite the decrease in net borrowings.
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CONSOLIDATED AND SEPARATE MANAGEMENT REPORT

DEVELOPMENT AND PERFORMANCE OF THE GROUP'S AND COMPANY'S ACTIVITIES AND
POSITION, RISKS AND UNCERTAINTIES (continued)

Group Company
Change 2023 2022 Change 2023 2022

Interest Coverage Ratio (9,39)% 492 5,43 (37,92)% 2,39 3,85
Profit before Tax, Depreciation, 64.528.744  42.367.767 12.220.401 12.944.266
Amortization and Interest

Profit before tax 48.126.564 31.156.602 6.416.769 8.930.944
Depreciation and Amortization 3.535.200 3.657.769 683.016 651.259
Impairment of goodwill 305.052 330.730 - -
Interest payable 13.109.506 7.801.674 5.120.616 3.362.063
Interest receivable 547.578 579.008 - -

Interest coverage ratio (Profit before Tax, Depreciation, Amortization and Interest / Interest expense) - For the Group
the ratio shows a decrease compared to the previous year due to the significant increase in interest payable, as a result
of the increase in borrowing rates, despite the increase in profitability. For the Company the ratio shows a significant
decrease due to the significant increase in interests payable, as a result of the increase in borrowing rates.

The financial performance ratios used above, for the performance and the position of the Group, serve the best analysis
and understanding of these results.

MAIN RISKS, UNCERTAINTIES AND RISK MANAGEMENT

The main risks faced by the Group and the Company are stated below and further analysed in note 36 of the
consolidated and separate financial statements.

Credit risk

Credit risk is the risk of default by counter parties to transactions mainly from trade receivables of the Group and the
Company. The Group and the Company ensure the application of appropriate mechanisms and ensure the
maintenance of related monitoring procedures and controls over credits. Credit risk is monitored on an ongoing basis.

The Group entered into an agreement with Atradius Credit Insurance N.V. for the insurance of the credit that the
Group offers to its customers. The Group has also entered into an agreement for additional insurance in addition to
the credit limit provided by Atradius, with Cooper Gay S.A. The issuance of such insurance agreement is considered
to be the most appropriate method for hedging against credit risk.

Market risk
Market risk is the risk that changes in market prices, such as exchange rates, interest rates and stock prices, will affect

the income or value of the Group's financial instruments. The purpose of the market risk management is to manage
and control the market risk exposure within acceptable parameters, while optimizing performance.
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DEVELOPMENT AND PERFORMANCE OF THE GROUP'S AND COMPANY'S ACTIVITIES AND
POSITION, RISKS AND UNCERTAINTIES (continued)

Interest rate risk

Interest rate risk is the risk of fluctuations in the value of financial instruments due to movements in market interest
rates. Income and cash flows from operations of the Group and the Company are dependent on changes of market
interest rates, since the Group and the Company have material assets which bear interest. The Group and the Company
are exposed to interest rate risk on borrowings. Borrowing in variable interest rates exposes the Group and the
Company in interest rate risk that affects cash flows. Borrowing in fixed interest rates exposes the Group and the
Company in interest rate risk that affects the fair value. The management of the Group and the Company is monitoring
the fluctuations of interest rates on an ongoing basis and ensures that the necessary actions are taken.

Foreign exchange risk
This risk arises from adverse movements in foreign exchange rates.

The Company and the Group are subject to foreign exchange risk on sales, purchases and loans in currencies other
than the Company's and subsidiary companies functional currency, and on the long term loans to foreign subsidiaries.
Management is aware of the foreign exchange risk and is applying alternative methods to hedge the risk.

The hedging of foreign exchange risk is managed by the Foreign Exchange Risk Manager together with the Group
Chief Financial Officer in collaboration with the Risk Management Committee. This issue is discussed and examined
at the Risk Management Committee meetings because the Group and Company are materially affected from the
movements in foreign currencies against the Euro, and if necessary, it is discussed and examined further at the Board
of Directors meeting.

Other market price risks

The Company and the Group are exposed to financial risks arising from changes in share prices. The Company and
the Group monitor the spread of their portfolio and maintain mainly long-term investments for strategic purposes, in
order to mitigate their exposure to these financial risks. The Group's main investments are classified as investments
at fair value through other comprehensive income.

Liquidity risk

Liquidity risk is the risk that arises when the period in which the assets can be converted to cash does not concur with
the period in which the liabilities fall due. When expiry dates do not concur, the performance can increase but at the
same time the risk for losses can also increase. The Group and the Company have procedures in place to minimize
such losses, such as retaining sufficient amounts in cash and other highly liquid assets and retaining sufficient amounts
in secured credit facilities in order to cover liabilities when they fall due.

Management estimates that the ability of the Group to receive in advance its trade receivables through the factoring
agreement with recourse in Greece and Cyprus, reduces even further the liquidity risk.

Fair Value

Fair Value risk is the risk that arises when the book values of the Group's and Company's assets and liabilities are
significantly different from their fair values at the reporting date.

Management believes that by valuating the financial assets and liabilities of the Group and the Company at their fair
value, where this can be measured reliably, the risk is significantly limited.
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DEVELOPMENT AND PERFORMANCE OF THE GROUP'S AND COMPANY'S ACTIVITIES AND
POSITION, RISKS AND UNCERTAINTIES (continued)

Capital Management

Group's and Company's management has as a principle the maintenance of a strong capital base for the support of the
credibility and trust of the investors and creditors as well as the market as a whole. Management monitors
continuously the return on equity.

Operating Environment

The Group operates in Cyprus, in the geographical area of Southeast Europe, Middle East and Northern Africa with
a significant presence in the wider Gulf region.

The Cypriot economy, in the latest years, has been in a phase of continuous growth, recording progress of 2,5% in
the nine month period of 2023. In 2023, inflation dropped to 3,9% compared to 8,1% in 2022. It is expected that in
2024, the economy will show growth compared to 2023 and unemployment will decrease further.

In the area of the Gulf Region, political instability has been observed in the latest years, resulting in economic
instability. Despite the current situation, the Group has succeeded in expanding its presence in the region. In Lebanon,
intense political instability continuous, resulted in a prolonged economic crisis with restrictions on the circulation of
cash in banks and devaluation of the domestic currency.

The Greek economy, in the latest years, has been in a phase of development and continuous improvement of the
economic climate. The Group has managed to maintain and strengthen its presence in the country without any
particular problems.

The imposition of sanctions against Russia and its associated legal and natural persons, both by the European Union
and the USA, but also by a number of countries around the world, continued in 2023 due to the prolonged war between
Russia and Ukraine. Compliance with sanctions creates an additional need to continuously strengthen counterparty
assessment and control procedures and policies.

The prolonged inflation has resulted in increased operating costs for businesses and governments in most countries.
The significant increases in borrowing rates for both the US Dollar and the Euro aimed at restraining inflation, result
in a significant increase in borrowing costs.

The development in the Middle East with the escalation of the crisis and the recent involvement of Iran in the fighting
between Israelis and Palestinians, cause further instability in the region. Attacks on shipping in the Red Sea by the
Houthis in Yemen are forcing many carriers to change routes, negatively impacting the already tensed supply chain.

The Group's and the Company's Management, having already managed the developments, has taken and is still taking
all necessary measures to address any problems that may arise regarding the Group's operations and the management
of the relevant risks in relation to the availability of products from the impact of the supply chain. Measures have also
been taken to restrain operating costs, as a result of the inflation observed in the markets where the Group operates.

The Management has established policies to manage the significantly increased borrowing cost. The distribution of
cash flows is closely monitored by the Management and adjustments are made where and when necessary. The
increased cost of bank borrowing and, consequently, of the working capital, creates the need to readjust the pricing
policy where deemed necessary.
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DEVELOPMENT AND PERFORMANCE OF THE GROUP'S AND COMPANY'S ACTIVITIES AND
POSITION, RISKS AND UNCERTAINTIES (continued)

The Management, as it is not in a position to foresee all the developments that could negatively affect the economies
of the countries in which the Group operates, takes all necessary measures to deal with any problems that arise due
to external factors, with a view to maintain the viability of the Group and the expansion of its operations in the current
business and economic environment.

OPERATIONS OF THE COMPANY AND ITS SUBSIDIARY COMPANIES

The Group continued during the year 2023 the distribution of high technology products, the supply of services and
complete information technology, telecommunication and software solutions and the participation in large
infrastructure projects in the water sector, as well as its participation in public companies.

FORSEEABLE DEVELOPMENT OF THE COMPANY

The inflationary trends observed worldwide, the significant increase in borrowing rates in an attempt to restrain
inflation, and the observed volatility in the Group's areas of operations in 2023 have affected the Group's and the
Company's activities and have led to an increase in operating and borrowing costs.

During 2023, despite the unfavorable conditions, sales are significantly increased. The Group's profitability from
ordinary activities (excluding share of profit from associated companies and joint ventures) decreased significantly
compared to 2022, mainly due to the increase in other expenses, administration expenses and borrowing costs as a
result of the increase in interest rates.

The Management of the Group is closely monitoring the developments in order to maintain and strengthen growth
prospects without affecting the viability and the strong financial position of the Group. The planning for 2024 has
been formed on the basis of the continuous effort for growth both in the existing, but also in new markets, and taking
advantage of the opportunities offered by the market.

RESEARCH AND DEVELOPMENT ACTIVITIES

There were no significant activities in the sector of research and development from the Group companies.

FOREIGN OPERATIONS - BRANCHES

The Group operates through subsidiary companies in United Arab Emirates, Saudi Arabia, Lebanon, Jordan, Greece,
Italy, Romania, Germany, Qatar, Kuwait, Oman, Bahrain, Egypt, Morocco and Malta. The Group does not operate
any branches.

USE OF FINANCIAL INSTRUMENTS

The derivative financial instruments of the Group and the Company relate to contracts for differences for the hedging
of the fluctuations in foreign currencies. The Group and the Company's management follow a policy to minimize the
risk arising from the fluctuation of foreign exchange differences, as stated in the significant accounting policies.

The loss arising from the change in the fair value of derivative financial instruments for the year that was recognised
in Group's and Company's results amounted to €909.153 (2022: profit €1.443.395) and €829.948 (2022: profit
€1.185.870) respectively.
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SHARE CAPITAL
There was no change to the issued share capital of the Company for the year 2023.

All shares are listed and traded in the Cyprus Stock Exchange, they have the same and equal rights and have no
limitations in their transfer. Detailed information in relation to the Company's share capital is presented in note 25 of
the consolidated and separate financial statements.

All shares of the Company's subsidiary companies are held directly or indirectly by the Company.

COMPOSITION, SEGREGATION OF DUTIES AND REIMBURSEMENT OF THE BOARD OF
DIRECTORS - SHARE CAPITAL PARTICIPATION - REELECTION

The Board of Directors members as at 31 December 2023 and as at the date of the present report are presented in
page 2. Details regarding the segregation of duties and the reimbursement of the Board of Directors members are
included in Part I (A and B) and II (B) of the Board of Directors Report on Corporate Governance for 2023
respectively, which is presented after this Report. Additional information is provided in the part 'Report on Corporate
Governance' of the present Report. Please also refer to note 40 and 41 of the consolidated and separate financial
statements.

The percentages of participation in the Company's share capital that were held directly or indirectly by the members
of the Board of Directors of the Company as at 31 December 2023 and 18 April 2024 are presented in notes 38 and
39 of the consolidated and separate financial statements.

According to article 94 of the Company's articles of association Takis Clerides, Anthoulis Papachristoforou and
Neoclis Nicolaou, resign. Takis Clerides is not offering himself for re-election, while Anthoulis Papachristoforou and
Neoclis Nicolaou are offering themselves for re-election.

The Company's subsidiary companies' Board of Directors are comprised by executive directors.

SIGNIFICANT EVENTS AFTER THE REPORTING PERIOD

The significant events after the reporting date that have a bearing on the understanding of the consolidated and
separate financial statements are presented in note 44.

PROPOSALS REGARDING PROFIT DISTRIBUTION, ABSORPTION OF LOSSES AND FORMATION
OF PROVISIONS

The Board of Directors decided to propose for approval at the Annual General Meeting of the shareholders, a final
dividend of €6.667.164 for 2023, which corresponds to €0,09 cents per share and in percentage terms to 15,0% of the
profits for the year attributable to the Company's shareholders.

REPORT ON CORPORATE GOVERNANCE

The Board of Directors of the Company has decided on 6 March 2003 to implement all the provisions of the Corporate
Governance Code ('the Code') which was issued by the Cyprus Stock Exchange (CSE) Board. The Code in force at
the time of the approval of this Report is Section 3 of the RAA 21/2019 (5th edition - January 2019) which is uploaded
on the CSE website.

There are no material deviations from the provisions of the Code.

The internal control and risk management systems aim to ensure the orderly operation of the Group and the adherence
to the internal controls and procedures.
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REPORT ON CORPORATE GOVERNANCE (continued)

Through the internal control system, which is under the supervision of the Audit Committee and the contribution of
the Risk Management Committee, the Company has implemented effective procedures for the composition and
preparation of the financial statements, as well as for the preparation of the periodic information reporting as required
for the listed companies. The main characteristics of these procedures, in addition to what has already been stated
above, are:

— The Financial Statements of the Subsidiary Companies of the Group are prepared with the responsibility of the
Financial Controller of each company under the supervision of the Group Chief Financial Officer.

— The Financial Statements of the Group and the Company are prepared with the responsibility of the Company's
Financial Controller under the supervision of the Group Chief Financial Officer.

— The announcements of the Group's results per quarter as well as the explanatory statements are prepared by the
Group Chief Financial Officer and are reviewed by the Audit Committee. The relevant announcements are
approved by the Board of Directors prior to their publication.

The shareholders who held, directly or indirectly, a significant interest (including indirect participation through
pyramid structures or cross participations) in the Company are stated in note 39 of the consolidated and separate
financial statements.

The Company's share capital is divided into ordinary shares with equal rights. There were no issued shares with
preference control or voting rights.

Each Board Member is elected from the Company's shareholders general meeting or appointed from the Board of
Directors. A Member who is appointed by the Board of Directors is mandatory to resign at the first annual general
meeting following his appointment, where his election will be decided. In every annual general meeting one third of
the oldest board members in terms of the time served on the board, retires and their reelection is decided on the annual
general meeting, provided that they are available for reelection. Any member of the Board of Directors can be forced
to an early retirement following a decision of the general meeting.

The Company's Articles of Association can be amended with a special resolution of the shareholders general meeting.

The Board of Directors' authority is general and it is only limited by the power given to the Company's shareholders'
General Meeting either by the Law or the Company's Articles of Association. The decision for the issue of new shares,
except in the case where this relates to granting of shares to the members on the proportion of the shares already held,
is taken by the general meeting and in any case the current legislation is applied to any information that is relevant.
The right to purchase own shares of the Company, unless otherwise permitted by law, is given to the Board of
Directors from the general meeting for a specific period with a special resolution.

The composition, the terms of execution and the operation of the directive, managerial and supervision bodies as
defined by the Code are stated in the Board of Directors report on the Corporate Governance.

As mentioned in Part II (A) of the Corporate Governance Report of the Members of the Board of Directors for 2023
that is presented after the present Report, a diversity policy is applied with reference to the training and specialisation
of the directors in order to better meet the requirements of the Company's operating sectors. The final selection
decision is made on the basis of objective criteria aimed at the composition of the Board of Directors by members
with high academic training, successful professional background and a wide range of experiences, taking also into
consideration that experience is an important element of perception and fair judgement. The extend and importance
of these parameters, however, is assessed in parallel with the need of age renewal. In the evaluation of these criteria
no discrimination should be made in regard to the gender.
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The composition of the Company's Board of Directors at the period under review allows the effective performance
of its duties, reflects the operation and the share structure of the Company and allows the fair and equal treatment of
all the Company's shareholders, is considered to be in adherence with the above mentioned policy and is as follows:

Takis Klerides, 72 years old. He holds a business Studies Diploma of the United Kingdom, he is a member of the
Association of Chartered Certified Accountants UK. He exercised the profession of Certified Accountant up to 1999.
From 2003 onwards, he exercises the profession of Business Consultant specialised in the field of banking, financing
and insurance activities. He served as a Minister of Finance and he was a member of The Institute of Certified Public
Accountants of Cyprus board. He serves on the Board of Directors of the Company since 15 September 2003.

Varnavas Irinarchos, 65 years old. Graduate of Stockholm University Business Administration school and post
graduate of the same University in Computers Science. He is an entreprencur in the sector of information technology.
He serves on the Board of Directors of the Company, of which he is the founder, since 9 December 1986.

George Papaioannou, 61 years old. Graduate of Ehtniko Kapodistriako University Law School of Athens. From 1990
up to 2002 he served at the Law Office of the Republic of Cyprus, as an Attorney of the Republic with a specific
interest in issues of administrative and criminal law. He took part in legal congresses and was a member of the
anti-corruption committee in the Council of Europe. In 2002 he resigned from his position in the Republic's Law
Office and he runs his own law firm in Nicosia, with specific interest in issues of criminal nature. He serves on the
Board of Directors of the Company since 21 August 2008.

Anthoulis Papachristoforou, 55 years old. He holds a Bachelor's degree in Accounting and Finance from the London
South Bank University, and a degree in Business Studies from the Institute of Commercial Management from the
University Bournemouth, UK, and professionally specialised in the field of finance. He is a member of the Association
of Chartered Certified Accountants (ACCA) and the Institute of Certified Public Accountants of Cyprus (ICPAC).
He serves on the Board of Directors since 17 November 2013.

Andreas Constantinides, 64 years old. He holds a Bachelor Degree in Economics Sciences from the University of
Warwick. He is a member of the Institute of Chartered Accountants in England and Wales (ICAEW). He was a partner
at PriceWaterhouseCoopers Limited in Cyprus, specialised in the fields of Consumer Markets, Information
Technology and Agricultural Industry. He also served as member of the Board of Directors of the Cyprus
Broadcasting Corporation (CyBC). He is a member in various Committee Councils, such as, inter alis, that of the
Pancyprian Gymnasium Association (GSP), Junior and Senior School of Nicosia and the Cyprus-Austria Association.
He serves on the Board of Directors of the Company since 24 February 2020.

Christoforos Hadjikyprianou, 63 years old. He holds a BSc in industrial technology and an MBA in Business
Administration from the Southern Illinois University, U.S.A. He also holds a Doctorate degree (PhD) in Enrolment
Management and Consumer Behaviour from Middlesex University, UK. He is the CEO and President of the Council
of the European University Cyprus, and he is also a member of the executive committee Galileo Global Education.
He also serves in various social and athletic committees, and he is currently Secretary General of the Cyprus
University Sports Federation. He serves on the Board of Directors of the Company since 24 February 2020.

Noeclis Nicolaou, 64 years old. He holds a BA in Econometris from the University of Manchester and a Master of
Business Administration (MBA) from Machester Business School. He is the founder and CEO of the company
Neoconsult Ltd, which offers investment banking services mainly in the financial and shipping sectors. He has also
provided services to Cyprus and international companies and organisations. He currently serves as a non-executive
director of a number of Cyprus and international companies. He serves on the Board of Directors since 19 May 2022.
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Linos Chrysostomou, 65 years old. He holds a degree in Civil Engineering from Middlesex University in London and
a Master's degree in Management (Management Science) from Imperial College of Science and Technology in
London. His career began in 1984 as a site engineer at J&P in Oman. He then worked as a real estate appraiser at
Antonis Loizou & Associates. From 1988 to 1994 he served as Project Manager at the Friendly Real Estate Public
Company. In addition, he served as a Director of the Technical Advisor of the State and Citizens (E.T.E.K.) from
1994 to 2008. From 2008 until now, he has been working as a Project Manager at Leptos Estates Company. He is
also experienced in technical projects of renovations, additions, conversions and restorations. He serves on the Board
of Directors since 6 April 2023.

The Corporate Governance Report of the members of the Board of Directors for the year 2023 is presented after the
present Report.

STATUTORY AUDITORS

The Group's statutory auditors, KPMG Limited, have expressed their willingness to continue in office. A resolution
for re-election of the independent auditors and an authorisation to the Board of Directors for fixing their remuneration
will be submitted at the Annual General Meeting.

NON-FINANCIAL STATEMENT

The Non- Financial Report of the Company and the Group will be published by the 30th of June 2024."

From 2024, the new Corporate Sustainability Reporting Directive (CSRD) comes into force, replacing the existing
Non-Financial Reporting Directive (NFRD). The first application concerns a wider range of companies, which
includes the Group, for the financial periods starting 1/1/2024 onwards. The directive requires the submission of
sustainability information in accordance with the European Sustainability Reporting Standards (ESRS) framework.
Sustainability information must be reported in the management report at the same time as the Group's financial
statements and audited with limited assurance.

AVAILABILITY OF THE FINANCIAL STATEMENTS

The full text of the Annual Financial Report is available, free of charge, from the Registered Office and Management
Offices of the Company (26 Stasinou, Ayia Paraskevi, 2003 Strovolos, Nicosia, O.0. Box: 23472, 1683 Nicosia, Tel:
+357 22 551000, Fax: +357 22 514294) and is posted on the website of the Company (www.logicom.net) and the
Cyprus Stock Exchange (www.cse.com.cy).

By order of the Board of Directors,

Logicom Secretarial Services Limited
Secretary

Nicosia, 18 April 2024

1. Section 113, aa 151A.(9)(b) and 151B.(9)(b)
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CORPORATE GOVERNANCE REPORT OF THE MEMBERS OF THE BOARD OF DIRECTORS FOR THE

YEAR 2023

I Part One - The Adoption of the Corporate Governance Code
II Part Two - The Implementation of the Corporate Governance Code

I. PART ONE - The Adoption of the Corporate Governance Code

A. THE COMPANY’S RESOLUTION- The Members of the Governance Committees

On 6 March 2003, the Company’s Board of Directors resolved to implement all of the provisions of the Corporate
Governance Code (“the Code™)?. Through the Code Committees, the Company also implements the provisions of the
Code for all its subsidiary companies, with the exception of the provisions concerning the composition of the boards

of directors, where it is deemed that their composition is more effective by Executive directors.

During 2023, and up until the drafting of this Report, the positions of the officers and members of the Code

Committees have been held by the following individuals:

1.  Reference Officer (§ A.2.5. of the Code The Board of Directors must appoint one of the Independent,
Non-Executive Directors to be the Senior Independent Director. He/she shall be available to listen to the

concerns of the shareholders which have not been resolved through normal communication channels).

George Papaioannou (Non-Executive, Independent Director).

2. Nomination Committee (§ 4.4.1. of the Code — A Nomination Committee must be established to present its
views to the Board of Directors on recommendations for the appointment of new Directors. The majority of the
Members of this Committee must be Non-Executive Directors and its Chairman may be either the Chairman of
the Board of Directors (in case he/she is Non-Executive) or a Non-Executive Director. The Chairman and the

members of the Nomination Committee must be stated in the Annual Report).

Takis Klerides (Chairman, Non-Executive, Independent Director), Varnavas Irinarchos (Executive Director),
George Papaioannou (Non-Executive, Independent Director), Anastasios Athanasiades (Non-Executive,
Independent Director) (until 28/09/2023) and Christoforos Hadjikyprianou (Non-Executive, Independent

Director).

3. Remuneration Committee (§ B.1.1. of the Code —To avoid potential conflicts of interest, the Board of Directors
must set up a Remuneration Committee comprising exclusively Non-Executive Directors which shall make
recommendations to the Board of Directors, based on agreed terms of reference, on the framework and amount
of the remuneration of the Executive Directors, determining on behalf of the Board of Directors specific
remuneration packages for each Executive Director, including pension rights and any compensation payments.
Companies are urged to include in the Remuneration Committee at least one member with knowledge and

experience in remuneration policy.)

Takis Klerides (Chairman, Non-Executive, Independent Director) and Christoforos Hadjikyprianou

(Non-Executive, Independent Director).

2. The present report is drafted on the basis of the Code in force at the time of the reporting period, namely Annex 3 to RAA 21/2019 (5th
Edition- January 2019) which is posted on the website of CSE
https://www.cse.com.cy/CMSPages/GetFile.aspx?guid=c97d387c-{342-4620-af39-3c58684863aa
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Audit Committee (§ C.3.1. of the Code — The Board of Directors must set up an Audit Committee comprising
at least two Non-Executive Directors with written terms of reference which must expressly set out their powers
and duties. The members of the Committee, the majority of whom must be Independent Non-Executive Directors,
including the Chairman, must be stated in the Annual Report. The Chairman of the Committee or any other
Member thereof must have experience in Accounting or Audit. The Committee must meet at regular intervals,
at least four times a year).

Until 25/10/2023: Anastasios Athanasiades (Chairman, Non-Executive, Independent Director) (until
28/09/2023), George Papaioannou (Non-Executive, Independent Director) and Andreas Constantinides
(Non-Executive, Independent Director).

From 26/10/2023: Andreas Constantinides (Chairman, Non-Executive, Independent Director), George
Papaioannou (Non-Executive, Independent Director) and Neoclis Nicolaou (Non-Executive, Independent
Director).

Risk Management Committee (§ C.3.8. and § C.3.9 of the Code — The risk management systems are supervised
by a separate Risk Management Committee which comprises Non-Executive Directors. The Risk Management
Committee must meet at least once every quarter and its Chairman must report to the Board of Directors — All
companies whose securities are listed in the Main Market are required to set up a Risk Management Committee

[..].)

Until 25/10/2023: Andreas Constantinides (Chairman, Non-Executive, Independent Director), Takis Klerides
(Non-Executive, Independent Director), Anastasios Athanasiades (Non-Executive, Independent Director) (until
28/09/2023), George Papaioannou (Non-Executive, Independent Director) and Christoforos Hadjikyprianou
(Non-Executive, Independent Director).

From 26/10/2023: Neoclis Nicolaou (Chairman, Non-Executive, Independent Director), Takis Klerides
(Non-Executive, Independent Director), George Papaioannou (Non-Executive, Independent Director), Linos
Chrysostomou (Non-Executive, Independent Director) and Christoforos Hadjikyprianou (Non-Executive,
Independent Director).

Corporate Governance Code Compliance Officer (§ C.3.7. of the Code — The Board of Directors must
appoint a competent executive as Corporate Governance Code Compliance Officer).

Demos Anastasiou.
Investor Liaison Officer (§ D.2.4. of the Code — The Board of Directors must appoint a management executive
or officer of the company as Investor Liaison Officer. The information pertaining to the company must be

distributed to all shareholders fairly, timely and free of charge).

Demos Anastasiou.

B. TERMS OF REFERENCE

The Terms of Reference of each Officer and Committee, approved by the Board of Directors upon their
recommendation, are as follows:

B.1. Terms of Reference of the Reference Officer

The Reference Officer addresses the concerns and problems of the shareholders arising from their relations with
the Company which have not been resolved through other communication procedures.

B.2. Terms of Reference of the Nomination Committee

2.1.

The purpose of the Committee is to assist the Board of Directors in:
— finding qualified individuals to become members of the Board of Directors,
— determining the composition of the Board of Directors and its Committees,
— monitoring the procedures for the evaluation of the efficiency of the Board of Directors, and
— developing and implementing the Company’s Corporate Governance guidelines.
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2.2. For this purpose, the Committee shall have the following powers and responsibilities:

a.

gl

Guide the search for qualified individuals to become members of the Board of Directors and select
candidate directors to be proposed to the shareholders for approval at the annual general meeting. The
Committee shall select candidate directors of utmost personal and professional integrity, who have
demonstrated particular skill and judgment and are highly competent to work as a team, in collaboration
with the other directors, in order to serve the long-term interests of the shareholders.

Review the composition of the committees of the Board of Directors and recommend to the Board the
appointment of Directors to each committee. The Committee shall review and recommend the
composition of the Committees on an annual basis and shall propose additional members to fill
vacancies, if required.

Elaborate and propose Corporate Governance guidelines to the Board of Directors for approval. The
Committee shall review these guidelines on an annual basis or more frequently if deemed necessary,
and propose changes if required.

Elaborate and propose the annual reporting process on the work of the Board of Directors and its
committees to the Board of Directors for approval. The Committee shall supervise the annual reports.
Review on an annual basis the remuneration and benefits of the Directors.

Delegate any of its responsibilities to sub-committees, as the Committee shall deem appropriate.
Assign investigations on candidate directors and retain external advisors, as the Committee shall deem
appropriate. The Committee shall have exclusive power to approve the relevant remuneration and terms
of reference.

2.3. The Committee shall have respective powers and responsibilities for the entire Group of the Company.

2.4. The Committee shall submit a report on its actions and recommendations to the Board of Directors after each
meeting and shall prepare and present to the Board an annual performance report. The Committee shall review
the adequacy of these terms of reference at least once a year and shall propose any changes to the Board of
Directors for approval.

B.3. Terms of Reference of the Remuneration Committee

3.1. The purpose of the Committee is to have the overall responsibility arising from the obligations of the Board of
Directors to control and determine the remuneration of the Company’s executive officers.

3.2. In order to be able to fulfil its purpose, the Committee shall have the following powers and responsibilities:

Periodically review the remuneration policy of executive or managing directors on a periodic basis,
including the policy on share-based remuneration and its implementation.

Similarly, it shall assess the degree of success and fulfilment of the objectives by each officer and,
based on that assessment, shall recommend to the Board of Directors their proposed remuneration,
including salary, bonus, incentives, etc., and the form in which these shall be paid (Share Options, etc.)

The amount of the remuneration must be adequate, but not excessive, to attract and retain in the service
of the Company, the Chief Executive Officer and the other Executive Directors that enhance the
Company’s management. Part of the remuneration of the Chief Executive Officer and the other
Executive Directors must be determined in such manner as to link this remuneration to the performance
of both the Company and the individual concerned.

The Committee shall request the views of the Chairman and the Chief Executive Officer on the
proposals r